MD 4 COUNCIL OF GOVERNORS
ZOOM COUNCIL OF GOVERNORS MEETING
MINUTES MONDAY JULY 11, 2022
 
Treasures report…$2800.11
14 governors resent…Jacky Lu and Mandi late.

Service project reports.
Jay—Fisher house, wants to make an endorsed service project.
Falguni—Oct. vision screening at a high school 
Aggie—group of people cleaned parks and watered plants for environmental project.
Linda B.—Cub Club did a delta waterways beach cleanup
60% of governors had district that received environmental grant.

Kalani-Past GLT helped with leadership workshop. Did so well that their goal is now 100% leadership training.
Linda A.- GLT doing GMA’s and SWOT with 2 Clubs with more to come.
CC Karen –GMT sent letter to each dropped member to see why.
Kalani—Recommended that 100% of all Districts have money in the budget for training.

Mandi—Calendar for District Meetings and Conventions.

Fill out Application Form for Guest Speaker for Conventions on LCI Website.
Craig—Working on COG Agenda and Changed a few items that Cass had previously had on the website.
Doug—Suggested meeting One on One with Cass to air out differences.  Kalani wanted to put on next agenda. Craig asked CC to take over the agenda for COG. Everyone should send agenda items to CC.

Personnel matter discussed.  Protected By California State Law.

Winter MD4 Con-- Beverlee has 2 location to pick from, will discuss more at the next meeting
Linda A.  we need to discuss 3 year plan, also committee goals,  refer to the Cal Refresh list.
Linda B. recommends that the committee members might also have a goal for the different committees if there is nothing on the Cal Refresh list.
Mandi—asked CC to send out Cal Refresh list again so all governors can read and be ready to discuss for committee goals.
Melinda is working on MD4 CON –will have more later.
MD4 Committee vacancies
Lions Youth Outreach…L1?
Environment specialist. Falguni will ask someone.
Diabetes special chair
Specialty Chair. Mary Rynearson
Quest Chair. Falguni will tell us more.
*Web manager. Jacky will contact Manny Sanchez to get contact info for Timothy Brooks.
Tech Specialist
*John Hui recommends professional.  Put in budget.

Awards.
Get with the IPDG to fill out the forms for MD4 Excellence, MD4 California Lionism Awards, aka Academy Awards.
Master of Ceremonies. Vote for someone at the next meeting
Revisit committee for Cal Refresh
CB&L Clarifying verbiage
Transparency and delivery of bank statements and payroll information.

Respectfully submitted
Governor Linda Barbara
MD4 Council Secretary
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